CEFGA High School of Technology

Section VI: Industry Involvement


A. Describe your training program’s industry advisory committee.


· Policies and procedures for establishing and using an advisory committee (minimum of four meetings per year, membership requirements, structure of committee, meeting schedule, etc)

-The Local Industry Council is made up of local construction business leaders who volunteer to work with the school to increase the awareness of careers in the construction industry. The council members meet with the construction instructors once per month to plan upcoming activities, such as field trips, job fairs, demonstrations, and job shadowing. The committee is chaired by a management representative from a company doing business in the local area. Minutes are prepared for each meeting by the chairman’s staff.
· List of advisory committee members (include business name and position)

	Name


	Business Name
	Position
	Area

	Member’s Name

	Business Name
	Title of Position
(e.g. Owner)
	Carpentry

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Example of correspondence to the committee (attached)








· Meeting agenda for the past two years (attached)
· Minutes of meetings for past two years (minutes should include meeting dates, members attending, recommendations for improvement, etc.) (attached)
· List of program/curriculum modifications resulting from committee recommendations

-The involvement of the LIC members has led to the following program modifications:
Career planning classes

Expanded demonstration of fall protection

Crane operation workshop in rigging (using hand signals to direct the crane operator)

Understanding the IBEW Apprenticeship Program

B. Describe your training program’s job placement efforts.






· Procedures for job placement and follow-up of graduates

-The placement of graduates into the construction field is done only for students that are in, or have graduated from, the Construction Program. The student must have passing grades and must have no unexcused absences. The student must present him/herself well and represent the school in a professional manner. Students are asked to keep the school apprised of their progress in the construction industry and to update the school regarding how they can be contacted. Follow-up is really left up to the students. Graduates of the Construction Program often call the school looking for good students to hire in their own businesses, or for their employers.
· List of currently enrolled students working in construction related jobs (include the name of their employer)

	Student Name


	Employer
	Career Type

	Student Name
	Employer Name
	Residential Carpentry

	Student Name
	Employer Name
	Masonry Foreman

	Student Name
	Employer Name
	Field Estimator - Grading

	Student Name
	Employer Name
	Residential Wiring

	Student Name
	Employer Name
	Commercial Forms Mgr


· List of current students intending to pursue construction related occupations after graduation

	Student Name


	Intended Career

	Student Name
	Carpentry

	Student Name
	Electrical

	Student Name
	Masonry

	Student Name
	Plumbing

	Student Name
	Welding


· List of graduates employed in construction related occupations during the past two years (include the names of their employer/apprenticeship)

	Student Name


	Employer
	Career Type

	Student Name
	Employer Name
	Residential Carpentry

	Student Name
	Employer Name
	Masonry Foreman

	Student Name
	Employer Name
	Field Estimator - Grading

	Student Name
	Employer Name
	Residential Wiring

	Student Name
	Employer Name
	Commercial Forms Mgr


· List of prospective construction employers that may be willing to employ your students

Employer Name

Employer Name

Employer Name

Employer Name

Employer Name

Employer Name

Employer Name

Employer Name

· Example of a completed graduate follow-up survey with summary data (employment locations, program effectiveness, recommendations, etc.)

(attached)
· Example of a completed employer follow-up survey with summary data (student preparation/training, future needs, curriculum, etc.) {do not have an example}
